TURNBERRY PREMIERE

Founded as Principles of Execution
(PofE), a Project Portfolio
Management Consulting Practice. In
2017, PofE achieved the Certified
Minority Business Enterprise status.

PofE received formal investment
from Turnberry Solutions and formed
a strategic partnership.

As a Certified MBE, Turnberry
Premiere offers clients the combined
best practices and management
capabilities of PofE with the
technology consulting, application
development, and cloud enablement
capabilities of Turnberry Solutions.
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The role of IT has never been more essential in building a company’s competitive advantage. Turnberry Premiere
helps organizations that want to create a team of productive employees that can accomplish more every day! There
can be no more siloed thinking. This is the new normal for IT.

Turnberry Premiere's unique model fuses strategy, SDLC and highly-experienced people to deliver the
transformational solutions that move your business forward. We are by your side, making sure that every initiative —
large or small — delivers the innovation and performance you need with exceptional speed and quality.

OUR FORMULA IS FOCUSED ON THREE AREAS CRITICAL TO SUCCESS.

PEOPLE

The CREW program is Turnberry
Premiere's junior consultant development
initiative, designed for future leaders in
their first five years. With deep expertise
in junior talent recruiting, strong campus
connections, and a refined selection
process, we develop exceptional talent
through expert consulting and hands-on
experience to drive strategic business
success.

SUSTAINABILITY

Turnberry Premiere's Sustainability
service is dedicated to helping
organizations thrive in a changing
world by integrating environmental,
social, and governance (ESG)
principles into core operations. We
provide innovative strategies that
reduce carbon footprints, enhance
operational efficiency, and align with
global sustainability standards,
ensuring long-term growth and
resilience for our clients

PRIORITIZATION

Turnberry Premiere's Project Portfolio
Management (PPM) service provides
strategic guidance and innovative
solutions to ensure successful project
delivery. We leverage advanced
technologies and industry best practices
to optimize project planning, execution,
and monitoring, helping organizations
align their initiatives with business
objectives, maximize ROI, and achieve
sustainable growth in a dynamic
environment.

AND GROUNDED IN A COMMITMENT TO SERVICE

Turnberry Premiere is dedicated to bettering underserved communities. We are
proudly reinvesting in the St. Louis area by donating a portion of our profits to
Dream Builders 4 Equity (DB4E), a nonprofit that develops economically sustainable
and socially engages communities by growing equity for youth, businesses,
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residents, and real estate.



Turnberry Crew

WHO WE HIRE

= 0O-5years of experience

= All salaried consultants

= Strong academic, technical, and
professional achieverent

HOW WE TRAIN

40+ hrs: Foundational consulting skills
40+ hrs: Project and product delivery
80+ hrs: Academies + tailored training

WHAT THEY DO

= Business Analyst = Software Engineer
= Process Engineer = Data Scientist
= Scrum Master = Project Manager

HOW WE ENSURE RESULTS
= Consultant care

= Communities of practice
= Individual development plans

= Exceptional soft skills

* Motivated and curious

= Emphasis on diversity,
women in STEM

IMMEDIATE PROJECT IMPACT LONG-TERM PARTNERS

CAMPUS RECRUITING: SCHOOLS INCLUDE &
MiZzzou

mé“EVB‘ETG”fK @ RR

)

CLARK ATLANTA
UNIVERSITY

‘ KUTGERS ||M3|. Py

UmversuylnSt Loms

[ﬁ] NoRTH CAROLINA AGRICULTURAL
Spelman College® AND TECHNICAL STATE UNIVERSITY
A Choice to Change the World

\DOT

Virginia Department of Transport

Central

State
Unaversity

/

N> TURNBERRY

verizon’ -ZZ soLuTions
EB A goulston&storrs

ENGINEERING

STRATEGIC PARTNERS

aws ..

| > Microsoft Partner

B® Microsoft

TURNBERRY PREMIERE AT-A-GLANCE

+ We provide IT & Business consulting/transformation services with
over 20 years of experience working with Multi-National
Corporations and large Federal and State Government agencies .

+ Pertinent Codes

* Minority Business Enterprise (MBE): CR16673
e Dun & Bradstreet (DUNS): 029669437
o NAICS: 541611, 541618, 523920, 518210

SERVICES AND SOLUTIONS

+ CREW - JUNIOR TALENT
DEVELOPMENT
» BUILD YOUR FUTURE LEADERS
» INCREASE TEAM CAPACITY

» MAXIMIZE YOUR PEOPLE
INVESTMENTS

» RECRUITING - TRAINING - SUPPORT
SUSTAINABILITY

» AUTOMATED DATA COLLECTION
» CARBON ACCOUNTING
» CARBON REDUCTION

» ENVIRONMENT, SOCIAL AND
GOVERNANCE

» GHG AND CDP REPORTING
PPM SERVICES

» PROJECT PORTFOLIO MANAGEMENT

» PROJECT PRIORITIZATION &
GOVERNANCE

» PMO MATURITY ASSESSMENT
» PPM THOUGHT LEADERSHIP

IT SERVICES

» DATA STRATEGY & ARTIFICIAL
INTELLIGENCE
» DATA & INSIGHTS

» DATA ARCHITECTURE &
ENGINEERING

» DELIVERY AS A SERVICE
> DIGITAL TRANSFORMATION
> ENTERPRISE APPLICATIONS
> PROCESS OPTIMIZATION
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Turnberry Premiere - Accomplishing More Everyday

’i\ We look forward to learning how we can help you solve your most pressing

challenges. Contact our team today for a confidential discussion about your needs.

TURNBERRY

Email: gerald@turnberrypremiere.com | Phone: 443-622-4740
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